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Qatari clients were behind the biggest single deal Barclays has executed for wealthy

individuals and which is now the subject of a record £72m penalty meted out by the UK

financial watchdog.

The Financial Conduct Authority said (http://www.fca.org.uk/your-fca/documents/final-

notices/2015/barclays-bank-plc-nov-2015) on Thursday that Barclays “went to

unacceptable lengths to accommodate” the ultra-wealthy clients and failed to carry out

adequate checks on the £1.9bn deal. As a result, it “failed to minimise the risk that it may

be used to facilitate financial crime”.

The identity of the clients was so sensitive that the bank agreed to pay them £37.7m if it

was ever revealed. While neither the bank nor the FCA would comment, people familiar

with the situation told the Financial Times the clients were from Qatar, but did not reveal

their identities.

This makes the matter the third (http://next.ft.com/content/61b8fa16-b98c-11e2-

bc57-00144feabdc0) where the bank has been investigated over its dealings with clients

and investors in the Middle East. A criminal probe (http://next.ft.com/content

/950db234-4406-11e4-8abd-00144feabdc0) into the bank’s arrangements with Qatari
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investors as part of an emergency cash call is still ongoing.

When Barclays arranged and executed the transaction in 2011 and 2012 -- so big it was

labelled an “elephant deal” - executives knew it involved so-called “politically exposed

people” that should have been subject to enhanced levels of monitoring by the bank, the

watchdog said.

Rather than follow standard procedures, the bank rushed to take on the clients as quickly

as possible and generated £52.3m in revenue as a result, the FCA added. The watchdog

quoted one manager as expressing a desire to “race this through”.

Banks in the UK and elsewhere are expected to follow tighter rules when handling

transactions for people “who may be able to abuse their public position for private gain” to

minimise the risk of bribery, the FCA said.

The watchdog found no involvement of financial crime in the transaction.

The penalty is the largest imposed by the FCA or its predecessor for financial crime

failings. Barclays has been forced to hand over the £52m of revenue it gained from the deal

and a fine of £20m. The transaction was initiated while the bank was still being run by Bob

Diamond (http://next.ft.com/content/4007f7fc-7e31-11e5-93c6-bba4b4b36134), who later

lost his job amid the Libor rate rigging scandal. Tom Kalaris, who ran the wealth division at

the time, has also left the bank.

The announcement comes just days before

veteran Wall Street banker Jes Staley starts as

chief executive. He has set a goal of resolving the

bank’s remaining legal issues as quickly as

possible so that management can concentrate on

restructuring the business.

Mark Steward, director of enforcement and

market oversight at the FCA, said: “Barclays

ignored its own process designed to safeguard

against the risk of financial crime and overlooked

obvious red flags to win new business and

generate significant revenue. This is wholly

unacceptable.

Barclays said it “has co-operated fully” with the

FCA throughout and “continues to apply

significant resources and training to ensure

compliance with all legal and regulatory requirements”.

Additional reporting by Patrick Jenkins in London
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Here’s what we know from the

Financial Conduct Authority’s

report.

See more (http://on.ft.com

/1IiRfFg)
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